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Planning for  

Business Continuity 

 

It Pays to Have a Plan in Place For Business Continuity and Recovery. 

Small businesses are among the most affected by disasters as they often lack sufficient resources or 

understanding to plan for unforeseen events.  As a result, they try to navigate through the emergency 

without pre-planning their steps and without understanding where they need to focus.  The results can 

be devastating.  For example: 

 60% of companies that lose their data 

will shut down within six months.  

(Source: FEMA)  Data loss has very real 

financial implications.  The combination 

of lost productivity, unrecoverable data 

and lost consumer confidence can lead 

to unrecoverable losses. 

 Companies that can’t resume normal 

operations within ten days of a loss will 

likely not survive.  (Source: Strategic 

Recovery Institute)   If you can’t bring 

your business back to normal 

operations in a little over a week, your chances for business survival plummet.  Consumer 

confidence and employee morale are impacted and your competition is more than ready to take 

your place. 

Preparing a Business Continuity Plan is not only one of the least expensive tools that you can use to 

prepare for a disaster, if done properly it will also save thousands of dollars in the event of a disaster.  

Planning covers elements of what to do to recover from a disaster and how to ensure that your business 

can continue until the recovery is achieved. 

It’s More Than Doing Backups! 

Performing regular backups is an important part of Business Continuity Planning, but it is far from the 

only thing you need to consider.  Here are a few additional components to building a successful Business 

Continuity Plan: 

Understand What is Critical:  Businesses need to identify the tools, equipment, staff and other 

resources that are necessary for successful day to day operations.  List critical equipment, including 

personal computers, laptops, servers and software and determine how long your business can survive 
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without them.  Identify critical job functions and the staff that perform them.  Identify all critical records 

and supplies that you rely on in order to function.   

Find An Alternate Work Space:  Where will you run your business if your facility is unavailable?   Is your 

business crippled without a storefront?  Can employees work from an alternate site?  What about 

production, order taking, accounting and other key business processes?  What would the impact to your 

business be? 

Protect Your Data:  More than just backing up the “My Documents” folder, quality backups must 

examine how much data you can afford to lose in a disaster.  If you can recreate your last day’s data by 

re-entering it, then a daily backup is sufficient.  If you can’t afford a full business day’s data loss, then 

look for a backup solution that puts less data at risk.  Remember, data isn’t truly backed up until it’s off 

site. 

Plan Your Communications:  Businesses need to ensure that they have reliable methods of 

communication with all of their key contacts during an emergency.  This includes, staff, suppliers, 

customers and potentially the media.  To this effect, you will need to establish a complete employee call 

tree, a key contacts list for vendors, emergency contacts list and a list of key customers.  Beyond making 

contact lists, you will also need to consider what you intend to say and how you plan to communicate. 

Pull it All Together 

Having lists of names, phone numbers, computer assets and data backups are requirements of surviving 

a disaster.  But these are just the ingredients.  Just like flour, eggs, sugar and cocoa won’t make a 

chocolate cake unless they’re mixed together properly, documented lists – by themselves – don’t make 

a Business Continuity Plan. 

Pre-planning is the key.  A Business Continuity Plan describes what each business unit will do if systems 

are down or if access to the main facility is denied.  It is the process of developing advanced 

arrangements and procedures that enable an organization to respond to an event in such a manner that 

critical business functions continue without interruption or essential change. 

The Anesis Consulting Group information gathering template guides customers through the collection of 

information required for a Business Continuity Plan.  This questionnaire gathers names of key contacts, 

staff, customers, equipment, software and other critical resources.  The Anesis Business Impact Analysis 

tool helps define how quickly computer systems and facilities need to be recovered.  The information is 

then formatted into a streamlined Business Continuity Plan documenting the processes to be followed 

during a crisis. 

Now more than ever, the best strategy for keeping your business afloat in the wake of a disruptive event 

is to have a Business Continuity Plan.  

Contact Anesis Consulting Group, Inc. today to learn more about Business Continuity Planning. 

 


